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Our conversation today

Starting a learning cycle

1. Antecipating change

key issues and the scope for strategy?

2. Emerging tech

several trends under analysis

Critical insight:

How to study emergente tech in practice.
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 1. 

What do we
(think we) know ...



Researching innovation?!

Motivations

 Possible to anticipate future developments, but with caution and flexibility 

 Applying to the future studies like scenario planning or weak signal/wild card analysis

 Considering market trends, technological developments and competitive dynamics. . .

 . . .
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Researching innovation?!

Motivations

 Environmental protection

 Secure sustainable energy supply

 Societal wellbeing
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but, …

do You see a 
problem?!
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Issues: Norway’s

~50% vehicle fleet is electric

Electric buses may colapse at -13C

Or they make less trips

The buses have design problems

They can emit a burnt smell

Maintainence services (queus)

Problems with firefighting

Only EVs can circulate in city centre, 
so plumers do not go to the centre

Communes oblige house car plugs, 
even for those bus-obly users

That is:we see classic issues, such as 
technical and design gliches, 
complementary services, new
infrastructure requirements, 
redistributional effects



 2. 

cases ...



Source: FT, 28 Jan 2022, p. 15





 4. 

overviews...



13



14


